
Boquete Health and Hospice 
Council Meeting Minutes 
July 6, 2022, 10:00am 

 
 
Upcoming Events: 
July 13 General Meeting (Zoom) 
August 3 Council Meeting(Zoom) 
August 10 General Meeting (Zoom) 
October 15 Halloween Blood Drive  
 
Note: BHH President John Earle was not able to attend. Lesley Hughes, Past President, 
facilitated the meeting. 
        
Medical Update Director (Dr. Shannon Tuer) – Update MINSA policies. 
 
Mask mandate will be lifted on July 11. Regulations will be updated on Friday. Anyone 
that comes in contact with patients must wear masks. Masks will be required on public 
transportation. Lesley advised that BHH policy still requires that team members be 
masked when in contact with patients, the general public and other team members. Dr. 
Shannon agreed. Lesley stated that BHH council will review in 90 days. Vaccine 
manufacturers are developing modifications to the existing Covid vaccines to address 
the variants, which are not being stopped by the current vaccines. ALL Oxygen 
concentrators should be isolated for 24 hours before being cleaned and put back into 
available inventory. 
    
Council and Team Reports 
        
Patient Care Coordinator (Bev, Craig and Denise) – 
 
We do not have reports available in the database so the numbers may be a little off. 
 

• Total active patients in the database - 86 (includes hospice patients with/without 
equipment, and patients only with equipment) 

o In June, we added: 
! 4 new Panamanian patients 
! 6 new Expat patients 

• Active patients listed as hospice - 6 Panamanians and 4 Expats 

 
Requests for information that did not result in a new patient or service from BHH: 

• Inquiry and we called back but never heard back again 
• Several diaper requests 

 
Additional information: 

• June was a busy month for calls.   
• All three PCCs were out of the country at the same time in June.  Lesley took the 

phone and forwarded calls and messages to the PCCs.  This was a tremendous 



help…THANK YOU Lesley!  This was the first time all three PCCs were not in 
Boquete at the same time, but everything worked smoothly.  WhatsApp and the 
database allowed us to communicate with no problems. 

• The database development is in progress and the reports module is not complete 
yet.  There are also some minors changes the PCCs would like to make and 
Chris is aware.  For now, the PCCs are checking out/in all equipment in the 
database. 

• On July 7, Denise and Craig will be presenting BHH and its services at the 
Veteran’s Service Organization meeting in Boquete. 

 
  
Financials (Lesley) –  
 
It is wonderful to realize again how generous the community is.  Over the last two 
months BHH has received donations for the Art Auction totaling $4,327.11 and for the 
Blood Drive totaling $2,804.34.  Thank you, donors. 
 
Our expenses were also down this month.  Thank you Team Leaders. 
 
Year to date, thanks to the Art Auction and Matching Gifts for the Blood Drive, we are 
ahead of budget by approximately $3,000.  For expenses, approximately half of the 
budget has been spent, with some of the categories not spending much while others 
have exceeded their budget.  Clearly our estimates were off.   
 
Below is the financial report: 
  
 
June 2022       

Boquete Hospice and Health Foundation  
Income       

 MONTH  
Year-To-
Date 

vs
. Budget  

Art Auction 
 $    125.0
0    

 $     4,327.1
1    

 $                 -
     

General 
 $    156.1
2    

 $     3,855.2
0     $   3,463.77   

Tuesday Market 
 $    160.0
0    

 $        595.3
2     $       960.00   

Memorial 
 $    100.0
0    

 $        100.0
0    

 $                 -
     

Blood Drive 
 $ 
2,704.34    

 $     2,804.3
4     $   3,000.00   

Being Prepared 
 $       44.3
7    

 $        292.1
8     $   1,500.00   

On Line 
 $       28.6
4    

 $        175.1
7     $   1,200.00   

Equipment 
 $    100.0
0    

 $     1,800.1
7     $       600.00   

Other     
 $       (586.0
0)   

 $                 -
     

       



TOTAL 
 $ 
3,418.47     $  13,363.49     $ 10,723.77   

       

Expenses MONTH  
Year-To-
Date 

vs
. Budget Notes 

Foundation Fees     
 $        400.0
0     $       400.00    

Administration          $       160.00    
PCC Contingency          $       480.00    

Phone 
 $       22.4
2    

 $        134.5
2     $       300.00    

Animales Bldg Rent 
 $       35.0
0    

 $        275.0
0     $       635.00    

Equipment Locker 
Rent     

 $     2,880.0
0     $   3,600.00  

Only one more rent to pay of 
$720 

Equipment New     
 $        889.8
0     $   2,000.00    

Equipment 
Maintenance 

 $    144.3
5    

 $        557.0
5     $   2,000.00    

Equipment Misc          $       500.00    
Respiratory New          $   2,000.00    

Respiratory Misc     
 $        533.2
1     $   1,000.00    

Blood Drive 
 $    280.0
1    

 $        280.0
1     $       360.00  Brought in $2,804.34 

Being Prepared 
Printing     

 $        309.5
5     $       400.00  More printing in process 

PR     
 $        582.7
0     $       300.00  Brochures 

Training     
 $        261.9
4     $       250.00  More expenses coming 

Database 
 $       30.0
0    

 $        274.9
8     $       240.00    

Website 
 $       60.0
0    

 $        457.3
8     $       670.00    

Ambassadors     
 $        169.2
3     $       300.00    

Bank Fees     
 $           21.8
0     $         35.00    

Gifts 
 $    100.0
0    

 $        375.7
7     $       500.00  Donation to Denise Daniels 

Covid Tests     
 $           40.0
0    

 $                 -
      

Misc     
 $        159.0
0    

 $                 -
      

       

TOTAL 
 $    671.7
8    

 $     8,601.9
4     $ 16,130.00   

 

 
  
Respiratory (John)  
 
We checked out two units 1 Panamanian and 1 Expat, 2 returns from 2 Expats. 1 
concentrator was delivered and returned for the Blood Drive. 



 
One of the units checked out was a portable that the client used to travel to David and 
have papers signed at the Notary. We check out the portable for 1 day loans. We 
currently have one operational unit in inventory. We are checking to obtain pricing for a 
new or possibly refurbished unit for possible purchase (wish list).  
 
One portable concentrator was loaned (to the client above) and an Error message 
displayed and the unit stopped functioning. The manufacturer was consulted and 
council gave approval to purchase replacement sieve beds for the unit at the 
manufacturer’s suggestion. 
 
An older donated Eclipse portable concentrator was examined by our repair team and it 
was determined that to attempt to repair would be very expensive in shipping to and 
from the US without any reasonable expectation of a successful repair. There were 
missing parts and no manual. The decision was made to trash the unit instead of 
attempt repair. 
 
A motion was made and seconded to give John F. authority to purchase an additional 
portable oxygen concentrator up to a cost of $3,000.  It passed unanimously by the 
voting members of the council. 
 
 
Equipment (Sally/Kat McKay/Cat Vann) 
 
15 pieces of equipment loaned to 5 Panamanians and 4 ExPats 
19 pieces of equipment returned in good condition by 2 Panamanians and 9 
Expats 
Cash Donations- $100 donated by Dale Moore 
Equipment donations- 
1 Three prong cane donate 
Two pair of crutches donated by Kate Bondoux 
1 pair large boots donated by Kate Bondoux 
Diapers donated by Susie Brymer and Salvatore Columbia 
 
Equipment Repairs 
2 pairs of crutches received replacement pads by Don Norris 
1 set of casters received and replace on bed in locker #3 by Jeff Flynn 
Bed #2 welding repairs done by Sr Del Cid 
Parts needed to order- 2 sets of crutches pads- cost $20.00 on Amazon 
 
Kat mentioned the need for diapers (medium).  A motion was made to allow Kat to 
spend up to  $200 (with Sally Zigmond’s permission) on diapers.  It passed 
unanimously. 
  
Mental Health Initiative (Liz/John E) 
 
No report received. It was noted that there was one call for assistance and Liz/Dr. Rod worked on 
the call.  Thank you. 
 
Education (Sandra/Dave) – 
 
The Being Prepared Team, Sandra Cripe, Char Lintz and Dave Nichols, met the afternoon of June 
27th to discuss details for an upcoming Being Prepared Workshop.  We selected Wednesday, 



August 24, 2022 from 10:00am - 12:00Noon as a possible date. Further details to be finalized as 
more information becomes available. 
  
I checked with Barbara at the BHH table about the supply of Being Prepared manuals available and 
based on that inventory plus inventory at MBE, I ordered 50 copies in English and 20 copies in 
Spanish. The price is the same but the discount for ordering more than 50 copies is significant: $ 
3.96/copy x 70 = $ 277.20.  The BHH table can easily use 10 English copies and 5 Spanish copies 
each week. The new printing will be available by Friday, July 15th. These should get us through until 
next year.  
 
IT Team (Chris McCall) 
 
IT department has been pretty quiet, I have not done a lot of work  Some things on the database and 
will work more on it this upcoming week. 
 
I have come up with an email forwarding system that would work.  I talked to Craig about having a 
show and tell zoom meeting but have not heard back from him.  
 
Chris suggested move the website DNS back to GoDaddy so that we could use their mail server and 
take advantage of the 100 included email accounts.  
 
Chris requested permission to spend between $6 and $10 per month on new software that would 
improve the email system and give access to Microsoft Office 365.  A vote was held and it passed 
unanimously.  Note that if the new software can be cancelled if it doesn’t reach expectations. 
 
 
Ambassadors (Penny) 
 
No report received. 
 
 
Training 
 
New Volunteer training class scheduled for July 18, 20 and 22 has 7 members with the possibility of 
one more.  2 of the class are bi-lingual RNs. 
 
Blood Donor/Blood Drive (Carmen, Laurie) 
 
GOOD NEWS 
Last April 22nd we received from Dra. Zaida Zapata, director of the Blood Bank at Hospital 
Regional, a summary of all BHH patients seeking for blood since 2019. It was noted that there 
were more than 50 pints unused, either because the blood was donated by others (family and/or 
friends), or the blood was not needed. 
  
By April 22nd we had a credit in our favor of 127 pints; because of the conclusions from the 
analysis made by Dr. Zaida, we have today a total of 172 blood paints as credit at the Blood 
Bank!! 
  
CHANGES IN THE REPORT 

·         We will continue informing the number of donors we had, and the number of blood pints 
used, for every given period. 
 
·         We will continue presenting the available pints at the end of the period, when reported 
by Dra. Zaida. 

 
 
MONTH REPORT JUNE 



  
Blood Drive:                                     June 11th       55 pints of blood were collected. 
  
Requests for blood received:        7 

Requests approved:                     6   (1 patient from Panama city, it is no possible to 
help) 

Pints asked:                                10 
 
  
NAME OF PATIENTS 
  
Date    _                     PINTS             Hospital 

  

1-jun-22                     1                      REGIONAL 
6-jun-22                     2                      REGIONAL 
7-jun-22                     2                      REGIONAL 
15-jun-22                   1                      REGIONAL 
21-jun-22                   2                      REGIONAL 
24-jun-22                   0                      PANAMA CITY 
27-jun-22                   2                      REGIONAL 
  
                                                                                                 
PINTS Collected  since 2019 --->             347  It includes The June 11th blood drive 
  
End of pints by April 22:                172 
                                                             
Pints collected since June 2019   292 
   
Patients this year, 2022                 28 :    6Expat,   22Panamanian 
  
 
 
Hospice and Family Care (Ellen) 
 
Two of the New Volunteer Training class members are RN’s, bilingual and have expressed interest.  
Lesley will set up a zoom call sometime the week of July 11 so Ellen, Bev, Craig and Denise can get 
to know Mimi and Diana. 
 
Translation Team (Carmen/Luis/Bill) 
 
Bill translated the blood drive newsletter to Spanish.  
 
Music (Art/Val) 
 
No activity. 
 
Meals  
 
No meals for June. 



 
Newsletter (Natalie) 
 
No newsletter for June. Newsletters are now published every other month. Deadline for submissions 
is July 8. Submissions of articles were solicited. Chris McCall suggested that on the off months that 
perhaps a 1 page single item article be sent out.  Natalie and Michael P. have been in contact about 
the newsletter 
 
 
PR Team (Dave) 
 
This is Social Media Face Book (FB) and Instagram (IG) data from 1-12 June (Blood draw day was 11th.  
Red Is FB Post and Black font is IG.  In most cases the post was mirrored from one SM to the other.  The 
Reach was pretty good (We don’t have many followers on IG, as it’s a new account.  As you can see 
there aren’t many shares "  Shares are people sharing the post with their network of “friends”, usually 
“friends” who are not on our page.   
 
The other solution is to spend $$$ to send to more people that is a possibility, anywhere from a $2 - $50 
dollars per post.  Doing this lets us target areas, demographics on FB. 
 

 
 
Actually, the reach was pretty good for the few shares we had.  A Reach is an eyeball that looked at the 
post.  Again, IG isn’t high as we have few followers.  Do you follow us on IG?  



 
 
 
Old Business  
 
 
New Business  
 
Tree of Life (See attachment) Document was reviewed and Lesley invited any questions or changes 
to be sent to her. 

BHH Organization Chart (see attachment) Lesley asked that if anyone was interested in the nine 
vacant spots on the chart that they let us know. This chart will be featured in the newsletter and will 
be given to the new volunteer training attendees to provide on overall view of the organization. 

Resignation and Replacement of Vice President - Discussed 

Community Connections Café (see attachment) Problem with no vaccinated person to facilitate 
the session. Council felt that this is a valuable initiative, but the timing is not right. Council voted to 
table to sometime in the future. PCCs are documenting any services requested that are not currently 
offered. 

Tuesday Market Table Location Changed. Table is now located in the old theater area along with all 
the other service organizations.   

Lesley reiterated that BHH Covid policies are not changing. New members are required to be 
vaccinated, masks are required to be worn correctly in order to protect patient, team members and 
the general public. 

Council agreed that the August meetings will be ZOOM Meetings only. 

Portable Concentrator- Lesley made the motion and Bev Tyler seconded a motion to purchase a 
new or refurbished portable concentrator. Council voted with 5 votes to approve up to $3,000 for the 
purchase of a new or refurbished portable concentrator. 

Adult Diapers – Council, with 5 votes, approved the expenditure of $200 for the purchase of adult 
diapers. 

IT Initiatives – Council approved by 5 votes to authorize Chris McCall to switch the DNS of the 
website back to Go Daddy and purchase a subscription to Office 365. 

 
2022 Initiatives Completed  

• Lesley is now a signatory at Global Bank – Laurie will be backup 
• 2022 PROPOSED BUDGET – Department budgets were reviewed and revised and distributed to 

voting Council members.  Budget will be reviewed on a quarterly basis.  
• Respiratory Contingency Backup identified (Luis Botero) 



• Respiratory - Train David Yavitz  
• Respiratory - Have a training class for existing team, then another in Feb. for any new team 

members 
• Respiratory - Follow up with company in Panama about repairs on the concentrators they have, 

and if we need to order parts, etc. 
• Quarantine time for the concentrators shortened from 12 weeks to 2 weeks 
• Equipment – Identify and Train people to act as data coordinators 
• Equipment – Contingency Team Leader – Kat McKay 
• Equipment - Sarah Terry new team member for both equipment and the bed team.  
• Equipment - New equipment budget submitted.   
• Equipment - Deborah Hanna is willing to lead Caregiver’s Support Group  
• Equipment - Train Leslie Sherling as additional coverage equipment team during summer 
• Equipment - Get new database up and running.  First, use Christine’s until Chris’s database is 

ready. 
• Equipment – Find and train more volunteers 
• Education - Michael Pollack is a trainer for dealing with trauma.  There is the possibility of him 

doing 10-minute trainings alternating monthly with Dr. Rod.  (Zoom Only) 
• Education - Discussion of pamphlets distributed in Spanish to doctors’ offices, etc.  Brochure is in 

the process of being re-done. 
• IT – Continue work on the new website and the new database. Move website to 

completed.@@@@@ 
• PR - In 2022 look at updating the brochure (500), business cards, banner with updated logo, new 

hours, etc.  
• Ambassadors - Need to update the Ambassador list 
• Ambassadors - Kay Wade will continue with Thank You notes  
• Ambassadors - Penny Barrett is the new team leader 
• Blood - Mary Nieves will be trained by Carmen as her contingency back-up person for the  

blood line calls.  Mary is a bilingual, retired nurse who has helped at the last 2 blood drives.  Mary 
has the blood line phone SIM card.   

• Hospice and Family Care – John and Babbie will investigate new team lead. 
• Training - Char is willing to help with the training.   (Zoom Only) 
• Trainers - Possible Trainers has been identified.  Dave Nichols (Lead) and Pat Bozanich 

(contingency) have been identified. 
• Hospice and Family Care - Deborah Hanna is willing to lead the Caregivers Support Group once 

we are ready to start that. 
• Team Lists updated 
• New volunteer training class completed January 28, 2022. 
• Being Prepared - Post the information that changes (i.e. phone numbers, funeral homes etc.) on 

our website. 
• Blood - Found tech person to promote the next blood drive and setting up Instagram accounts. 
• Being Prepared – Sandra and team completed the update for the Manual content for new 

printing. 
• Education - Craig suggested a session each month during the General Meetings to cover topics 

such as “what to do when… “and various topics as training snippets. This will be called “BHH 
Awareness.” 

• Dave created an Instagram for use in reaching younger audience. 
• Being Prepared - Quarterly (?) Being Prepared Workshops. Next session scheduled for April 20, 

2022. 
• PCC - Recruit and train backup/3rd PCC (possible candidate identified) (Important item since 

Craig and Bev will be out of country same time). 
• Being Prepared - Spanish Translation (in process by Carmen and Luis, Bill Hindrichsen added to 

team) (in process) 
• Hospice and Family Care – Need to identify new team leader. (Bev and Craig) 
• Blood - We will start promoting in May - with some informational articles in the newsletter, etc. (in 

process) 
• June 11 Blood Drive- 55 pints collected 
• Blood – flyers posted at the spay/neuter clinic just prior to the blood drive. 



 
 
 
 

 
2022 Initiatives In Process 

• PCC - Transfer all document storage to a secure cloud-based system so that it can be 
accessed by those who need it.  Create and maintain a secure storage for physical papers. 
Chris will create area for secure storage 

• Respiratory - John will follow up with patients who have a concentrator to make sure they are 
still needing it, and that their prescription is still current.  

• Mental Health – Research into resources available to the community and ways to access 
them 

• Education - Getting the word out to general population about education resources on the 
website and including notes from Dr. Rod’s presentations.  

• Education - Char is willing to do continuing education segments at meeting or filmed 
segments. (Zoom only) 

• Education - Topics for education at General Meetings: 
o Osteoporosis screening 
o STDs  
o Cancer screening 
o Burn out    
o Loneliness  
o Issues with aging 
o Heart disease 

 
• Hospice and Family Care – Need to identify additional team leaders. (Bev, Craig, and 

Denise) 
• Hospice and Family Care – Continuing Education (in process once Team Lead has been 

identified) 
• Hospice and Family Care – Contemplative Exercises – (in process once Team Lead has 

been identified). John E will check if this is still active. --- 
• Hospice and Family Care – Training for new Hospice and Home Care Team members. (in 

process once Team Lead has been identified) 
• Blood - the next blood drive is on Oct. 15, the Animales building is reserved.  Planning begins 

late August. 
 

 
2022 Initiatives On Hold  

• Soft goods – diapers, etc., bought by a volunteer for a “deserving” patient and then reimbursed. 
(Tabled until team lead identified).  

• Discussion of taking CPR to schools, churches, etc.  – Priority needs to be on reteaching for 
volunteers. 

• Chris is willing to film training and film training segments.   Postponed.  New Trainer to handle. 
• Lorraine suggested the idea of a social mixer event - an invitation to learn about BHH with an 

introductory meeting, followed by a social mixer with members. (on hold) 
• Education - CPR Classes following each General Meeting, starting in (ON HOLD)   
• Education - Much discussion on AED’s and CPR training. Michael and Lynette are ready to do 

CPR when released. They need access to the info regarding equipment, etc. (Training would 
have to be via Zoom only) 
 
 

 


